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Friday November 11, 2011 
6:00-8:15 Registration      Dining Hall  
 
8:30-9:00  Training Session  
  Youth:  Creating & Sustaining a Successful IA Group  Dining Hall 
  Adults:  Lodge Strategic Plan    Lone Scout Building 
  
9:00-9:15 Break 
   
9:15-9:45 Training Session  
  Youth:  Elangomat Program     Dining Hall 
  Adults: Working with the Council    Lone Scout Building 
  
9:45  Cracker-barrel       Dining Hall  

Saturday November 12, 2011 
8:00  Breakfast      Dining Hall  
 
9:00   Camp John J. Barnhardt Walk Through   
    
10:30  COC Breakout Sessions 
  Youth       Dining Hall 
  Adults       Lone Scout Building 
 
11:30-12:00 Training Session  
  Youth:  Communication & Delegation    Dining Hall 
  Adults: Adviser Training 101    Lone Scout Building   
 
12:00  Lunch       Dining Hall 
 
1:00  Council of Chiefs Meeting     Dining Hall 
 
2:45-3:00 Break  
 
3:00-3:30 Training Session  
  Youth:  Membership Retention    Dining Hall 
  Adults: Adviser Training 102    Lone Scout Building 
 
3:30-4:00 Training Session  
  Youth:  Troop Rep     Dining Hall 
  Adults: Scoutmaster Outreach    Lone Scout Building  
 
4:00-4:15 Break 
  
4:15-4:45 Training Session  
  Youth:  Chapter Leadership     Dining Hall  
  Adults: Communications      Lone Scout Building 
 
4:45-5:00 Closing Challenge      Dining Hall 
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